
S E E  I N T E L L I G E N C E  U N F O L D

Rubicon Raise

SUMMER 2026



FORLAIS HAS LAUNCHED THE RUBICON RAISE.



THE RUBICON RAISE IS FORLAIS’ 16 MILLION GBP SERIES SEED ROUND

THE SEED LEVERAGES FORLAIS’ PATENT PENDING PROPRIETARY TECHNOLOGY OF THE CNA ARCHITECTURE.





EVAESI WILL COMMERCIALIZE FORLAIS’ RESEARCH Of THe CNA 
Architecture Allowing 40-60%  Lower Operating costs, 
MORE ACCURATE AND RELIABLE AI Through consumer 
products and enterprise APIs.
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INTERNAL ASSETS

Our objective is to build long term 

enterprise value through ownership of 

key operational assets rather than 

recurring subscription costs wherever 

possible.



infrastructure and operational assets 

will be acquired rather than rented, 

reducing long term operating costs and 

increasing the company's asset base.




OFFICE SPACE WILL BE ACQUIRED UNDER THIS 

INVESTMENT IN MULTIPLE STRATEGIC 

LOCATIONS, THE PLAN COVERS THE MAIN 

OFFICE IN THE UK AND SMALLER OFFICE BASE 

WHERE THE INFRASTRUCTURE IS NEEDED.

FORLAIS RUBICON RAISE / EVAESI

SELF-SUFFICIENT

OUR ARCHITECTURE ALLOWS US TO SCALE GLOBALLY 

WITHOUT THE LEVEL OF INFRASTRUCTURE TYPICALLY 

REQUIRED BY MODERN AI COMPANIES. 



FORLAIS PROVIDES THE RESEARCH, EVAESI WILL 

PROVIDE THE PLATFORM AND DEPLOYMENT. 

Compared to current frontier AI providers.. 

EVAESI ONLY NEEDS A FRACTION OF SPACE AND 

INFRASTRUCTURE TO COMPETE. 



SO WE WANT TO TAKE ADVANTAGE OF THIS BY NOT 

RELYING ON CLOUD COMPANIES AND DATA FARMS 

AND KEEPING 90% OR MORE INFRASTRUCTURE TO 

DEPLOYMENT IN HOUSE.



THE INVESTMENT COVERS THE INFRASTRUCTURE FOR 

LAUNCH ACROSS EUROPE, USA, UK AND CANADA

CURATING A TEAM

OUR TECHNOLOGY REQUIRES A WORLD-CLASS TEAM 

INCLUDING INHOUSE LEGAL, FINANCE,  MARKETING AND 

COMMUNICATIONS TO COMMERCIALIzE AND SCALE. 

FORLAIS IS READY TO COMPETE WITH  THE INDUSTRY 

LEADERS, SO WE NEED A TEAM THAT CAN SUPPORT AND 

MAINTAIN THAT.

two years of salaries will be allocated to a 

dedicated security account, ensuring the team 

can be retained and the company has the 

financial flexibility required to successfully 

deliver the global launch of EvaEsi.



both Managing Directors intend to be 

compensated from the interest generated by the 

security account. preserving as much capital as 

possible to accelerate the growth of Forlais 

until EvaEsi reaches profitability.
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THE WORLD DOES NOT HAVE 
ENOUGH INFRASTRUCTURE TO 
MEET DEMAND FOR GPU COMPUTE 
AND DATA STORAGE.

EVERY MAJOR AI SYSTEM COMPETES FOR THE SAME 

LIMITED GPU CAPACITY AND DATA CENTRE SPACE. FORLAIS 

TAKES A DIFFERENT PATH.
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CNA FLOATLESS ARCHITECTURE CHANGES 
THE COST AND ACCESSIBILITY OF AI.
FORLAIS HOLDS THE PATENT-PENDING RIGHTS

40–60% LOWER AI


OPERATING COST

At full frontier-scale deployment, Forlais modelling shows EvaEsi delivering performance, speed, quality 
and knowledge comparable to current industry leaders at 40–60% lower operating cost.
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Rising infrastructure costs, GPU dependence, 
and concerns around accuracy and reliability 
continue to slow AI adoption across consumer 
and enterprise markets.

EvaEsi is built for both . It combines 40–60% lower operating 
costs with the reliability AND ACCURACY AND AUDIBILITY required 
by healthcare, finance, automotive and other KEY  industries.

P H A S E  2  :  TA LO S

Talos is a processor that 
extends EvaEsi AND ITS 
ARCHITECTURE beyond the 
cloud, enabling frontier EVAESI 
AI models to run offline in 
medical equipment, vehicles, 
smartphones and enterprise 
devices without traditional 
GPU infrastructure.
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THE INDUSTRY SHARES ONE 
COST BASE. WE DON’T.

GPU-BASED / THE INDUSTRY

$600BN+
Hyperscaler capital expenditure planned for 2026, with roughly 75% tied to AI infrastructure. 
Capability is priced by compute, and that cost base is shared by every GPU-bound platform.

FORLAIS RUBICON RAISE / EVAESI

No directly comparable CPU-based alternative identified.
Sources: compiled analyst estimates of 2026 hyperscaler capital expenditure; Forlais internal modelling.

THIS OPENS AN UNTOUCHED MARKET TO EVAESI
ONE THAT COULD NOT BE TOUCHED WITHOUT THE RESEARCH FOUND BY FORLAIS.

40–60%
CNA floatless architecture runs on CPUs. Forlais modelling 
at frontier scale shows 40–60% lower operating cost, with 
quality comparable to current industry leaders.

CPU-BASED / EVAESI
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I N V E S T M E N T  O P P O R T U N I T Y

THE TECHNOLOGY IS BUILT.

THE NEXT STEP IS

GLOBAL RELEASE.

The Rubicon Raise is a £16 million seed round to take EvaEsi through final 

product refinement, global launch and commercial scale. It will also begin 

Talos prototyping, creating a route for EvaEsi models to run offline inside 

devices with a further reduction in operating cost.


09

https://www.figma.com/deck/Pm1sbjS0lSWVyiMKcuz9MI


RUBICON RAISE
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EVAESI IS NOT JUST A MODEL.

IT IS A WHOLE PLATFORM.
EvaEsi will launch with three models. A further three are 
planned shortly after release.

FORLAIS RUBICON RAISE / EVAESI

BUILT

CNA + MODEL SYSTEMS
Proprietary CNA technology.

UNDERWAY

EVAESI PLATFORM
Five connected products.

FUNDED NEXT

TEAM + LAUNCH
Commercial scale and delivery.
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ELEMENTS IDE

ELEMENTS IS A DOWNLOADABLE EVAESI 
PLATFORM FOR PEOPLE DESIGNING AND 
DELIVERING LONG-RUNNING PROJECTS. ITS 
DYNAMIC CONTEXT MEMORY PRESERVES 
HOW EACH PROJECT STARTED, EVEN AS THE 
WORK EVOLVES.

FORLAIS RUBICON RAISE / EVAESI

WEB APPLICATION

THE EVAESI WEB PLATFORM INCLUDES A 
VERSATILE CODING STUDIO FOR 
DEVELOPERS AND EVERYDAY USERS. IT 
ALSO OFFERS A VERIFICATION INDEX 
FOR RESEARCHERS, ACADEMICS AND 
ANYONE WHO NEEDS TO VERIFY 
INFORMATION.

ENTERPRISE API

EVAESI BRINGS GREATER CAPABILITY AND 
RELIABILITY TO ENTERPRISE WORKFLOWS. ITS 
ARCHITECTURE IS BUILT FOR INDUSTRIES 
THAT REQUIRE TRUST, CONSISTENCY AND 
DEPLOYMENT CONTROL.
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CONSUMER PLANS
The EvaEsi web platform is designed to be available to everyone.

ENTERPRISE API

Metered access via 
api.evaesi.com, priced 
per 1M characters. 
Margins shown are 
Forlais internal cost 
modelling on output, 
pre-launch and subject 
to change.

I N S TA N T
£0.09 input / 1M characters

£0.30
per 1M output characters

e.g. 70.0% gross margin

R E A S O N I N G E L E M E N T S
£0.80 input / 1M characters

£2.70

£0.36 input / 1M characters

£1.20
per 1M output characters

e.g. 67.5% gross margin

per 1M output characters

e.g. 67.0% gross margin
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E VA E S I  I S  FO R EC A ST  TO  R E AC H  
P R O F I TA B I L I T Y  W I T H I N  1 8  M O N T H S

BASED ON CONSERVATIVE CONSUMER-ONLY ASSUMPTIONS

WE PROJECT OVER 10 MILLION IN CUSTOMER 
REVENUE BETWEEN MONTHS 12 AND 18.

A SIMPLE CHOICE: SIMPLY SWITCH APIs OR APPS TO EVAESI AND GET MORE 
USAGE FOR LESS, WITH A MORE RELIABLE, ACCURATE, 

PRIVATE AND PRACTICAL AI/API PLATFORM.
T H E  ECO N O M I C  B E N E F I T S  A LO N E  WO U L D  
B E  H A R D  TO  I G N O R E .

FORLAIS RUBICON RAISE / EVAESI WE ARE NOT CL AIMING THAT EVAESI WILL OUTPERFORM EVERY BENCHMARK FROM DAY ONE. WHAT WE ARE SAYING IS THAT, IN PRACTICAL USE, ITS ACCURACY, RELIABILITY AND REAL-WORLD RESULTS WILL DELIVER A BETTER EXPERIENCE. 14



18-MONTH COMMERCIAL SCALE

BENCHMARK / Same workload at GPT-5.5 API list pricing ($5/1M input; $30/1M output). 107 messages/user/
month derived from OpenAI’s 2.5bn daily messages and 700m weekly users; 6k input + 1.25k output tokens/
message; £0.75/US$.


£20m

£15m

£10m

£5m

£0m

M1

M12 / BREAK-EVEN

M3 M6 M9 M12

FORLAIS RUBICON RAISE / EVAESI

ENTERPRISE SCALE

M15

£19.1m

£9.9m

£5.7m

M18
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FORLAIS RUBICON RAISE / EVAESI

ACCURATE OUTPUT

PRIVATE + LOCAL OPTIONS

ENTERPRISE BUYS THE 
ADVANTAGE.

THE API DISTRIBUTES IT.

LOWER OPERATING COST
CPU-BASED OPERATION

Bit-accurate return observed in internal tests.
40–60% lower AI operating cost via CNA in Forlais modelling.
Deploy on CPUs without GPU infrastructure.
Private and local deployment options.

APIs ALLOW THE INDUSTRY TO USE OUR MODELS BEYOND THE 
TYPICAL USER. THEY CAN BE BUILT INTO SaaS SYSTEMS, OR 
DEPLOYED THROUGH SECURE PROTOCOLS FOR INDUSTRIES 
SUCH AS HEALTHCARE OR BANKING, WHERE PRIVACY AND 
ENCRYPTION ARE ESSENTIAL.

HE ALTHCARE
FINANCE

AUTOMOTIVE
RESE ARCH
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ENTERPRISE IS THE

SECOND ENGINE.

Consumer revenue establishes the 
base. Enterprise converts the 
platform's cost and accuracy 

advantages into long-term contracts.

FORLAIS RUBICON RAISE / EVAESI

DEFENSIBLE SECTORS
01 / WHO IT SERVES

EvaEsi’s 40–60% lower AI operating costs 
allow us to offer better rates and packages, 

with reviewable outputs and confidence 
reporting built into the platform.

THE OPERATING ADVANTAGE

Sectors where output must be 
defensible: healthcare, banking, legal, 
sovereign and industrial environments.

02 / HOW IT DEPLOYS

API + ENTERPRISE DEPLOYMENT
A metered Enterprise API for integration, with controlled deployment into 
private and local environments. CPU-based operation removes the GPU 
estate from the buyer's infrastructure.

17



FO R L A I S  R E S E A R C H  I M P L E M E N T E D  I N  
E VA E S I  E X T E N D S  FA R  B E YO N D  C N A .  
T H E  WO R K  D O E S  N OT  STO P  H E R E .


EVAESI IS ROOTED IN FORLAIS RESEARCH. 

AS THE RESEARCH ESTATE GROWS, SO 

DOES THE COMMERCIAL PLATFORM.

EVAESI WILL ALSO LAUNCH WITH  
ORIGINAL PLATFORM FEATURES,


INCLUDING A PROPRIETARY REAL-TIME 

CONNECTION LAYER AND A MORE SECURE 

TRANSFER PROTOCOL. INTERNAL TESTING 

INDICATES UP TO 3× FASTER PERFORMANCE.

DYNAMIC CONTEXT MEMORY


AT EVERY STAGE OF A PROJECT OR CONVERSATION, EVAESI 

RETAINS THE ORIGINAL POINT. ITS MODELS ORGANISE 

SHARED MEMORY ACROSS CONNECTED PLATFORMS AND 

WEIGHT RECENT CONTEXT WITHIN EACH OUTPUT.

ACCURATE, RELIABLE AI


WHAT DOES ACCURACY MEAN IN PRACTICE?


EVAESI CAN BE REVIEWED AND AUDITED TRANSPARENTLY 

EVERY ANSWER INCLUDES A CONFIDENCE MEASURE. WHEN 

CERTAINTY FALLS, THE SYSTEM REPORTS IT HONESTLY. 


BUILT FOR ENTERPRISE DEPLOYMENT


FOR ENTERPRISE USERS, INFORMATION CAN MOVE 

THROUGH THE SYSTEM WITHOUT LOSSY COMPRESSION OR 

QUANTISATION ALTERING THE RESULT.
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FORLAIS IS AN ADVANCED AI 
INSTITUTE OVER THE LAST FEW YEARS 
WE HAVE DEVELOPED A WIDE RANGE 
OF DISCOVERIES THAT WE ARE ONLY 
NOW RELEASING PUBLICLY.

FROM SELF-DRIVEN SYSTEMS TO 
DIS, OUR RESEARCH PROJECTS ARE 
CONTINUALLY ADVANCING. EACH 
PROJECT HOLDS COMMERCIAL 
POTENTIAL IN ITS OWN RIGHT.

OUR LATEST RESEARCH INDEX HAS 
BEEN VALUED AT GBP 490 MILLION.


BASED ON THE RESEARCH IP AND ANALYSIS OF ITS 

IMPACT ON CURRENT MARKETS.

C O M P R E S S I O N  
R E S E A R C H



EVAESI BOASTS 3 floatless MODELS 
DESIGNED WITH THE CNA ARCHITECTURE 

AND NO GPU DEPENDANCY

EvaEsi is a self-sufficient platform that gives users 
access to a new type of AI. Its design supports self-
sustaining economics, with platform-wide operating 
savings of 40–60% 

THE EVAESI PLATFORM

A faster, smarter platform that will allow users 
across the globe to access AI at lower cost, 
while allowing Forlais to maintain better 
margins than current industry leaders.

EvaEsi models run without GPUs. Internal 
testing indicates this can lower infrastructure 
cost while retaining comparable performance 
and output quality.

The product is built and internally verified. 
We are refining our proprietary data and 
completing final platform iterations.
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THE TALOS AI PROCESSOR
TALOS IS A MODIFICATION CPU PROCESSOR ARCHITECTURE THAT IS BUILT UPON 
OUR CNA ARCHITECTURE

TALOS will be used across 
multiple industries, enabling 
AI to run independently and 
offline within machinery, 
medical equipment, vehicles, 
consumer devices and 
confidential environments.

Forlais’ Research has brought the 
core CNA architecture and countless 
other research findings. This will 
allow us to develop and produce 
TALOS.



Talos will be a purpose-built processor for 
running large-scale EvaEsi models entirely 
offline in consumer devices, removing 
reliance on traditional GPU acceleration 
while preserving frontier-level 
performance and model quality.

The core system already exists. It is a 
modified CPU architecture. Talos 
extends it into new forms of AI 
deployment and use.

Forlais already has the designs and 
underlying technology. Talos provides 
the most efficient route to deploying it 
in dedicated hardware.

Targeted for delivery in 2028 or 
earlier, dependent on investment 

scale and execution pace.
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THE INDUSTRY EXPLORED ONE 
PATH. WE EXPLORED THE REST.
FOR AI TO KEEP ADVANCING, THE INDUSTRY NEEDS A GENUINE 

ALTERNATIVE TO MODEL ARCHITECTURE AND THE HARDWARE 

THAT POWERS IT.



FORLAIS PROVIDES THAT ALTERNATIVE.
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OLIVER COOPER
CHIEF RESEARCH OFFICER

+44 (0) 800 229 4188

FRASER MACDONALD
CHIEF OPERATIONS OFFICER

+44 (0) 800 229 4188


